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	Things that matter most

Must never be at the mercy of things that matter least. 

Johann Wolfgang Von Goethe




THE KEY PRINCIPLE FOR SUCCESS: 

             80% OF THE RESULTS COME FROM 20% OF ACTIVITIES

THE COROLLARY PRINCIPLE:

             INCREASE THE 20% TYPE ACTIVITIES

             REDUCE THE LOWEST VALUE/RESULTS ACTIVITIES

             UNLESS ONE AREA’S ACTIVITIES GENERATE MORE BENEFITS       

                STILL, YOU SHOULD MORE TO ANOTHER ACTIVITY THAT IS IN THE 

                20% OF THE MOST IMPORTANT (EFFECTIVE) ACTIVITIES

Read the book “Living the 80/20 Way”, by Richard Koch and for more of a business or work view, read his book The 80/20 Principle (which has sold over 500,000 copies!).
	
	TO BE SUCCESSFUL
	
	TO BE UNSUCCESSFUL

	
	Be selective.  Use 80-20 principle.
	
	Engage in low value activities.

	
	Add “20%” activities
	
	Live at random.

	
	Delete bottom 40% of low payoffs
	
	Do low value activities.

	
	Develop insights into what works.
	
	

	
	
	
	

	
	Find the right thing to achieve
	
	Don’t figure out what do best, like most

	
	Focus on what do best, aptitudes, like best
	
	Do all things, ignore what do best

	
	Choose allies, friends carefully.
	
	Have too many friends, allies, poor return

	
	Choose life partner very carefully
	
	Be unselective on who you date, not train with partner.

	
	Nurture life partner and relationship
	
	

	
	Focus effort on a few things.
	
	Put equal effort into many things

	
	Spend time cultivating happiness.
	
	

	
	Assure interest, joy in vocation
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