YOUR OWN BUSINESS -
SHOULD YOU PROVIDE SERVICES AND/OR PRODUCTS?

	P/O

	
	LIMIT
	COMMENTS

	8.5
	Products, high margin, medium vol.
	
	High margin limits volume

	8.5
	Others work for you, well-planned
	
	

	5
	Products, high margin, low volume
	
	Can be good if really high margin

	5
	Services + related products, push 
	Time
	Multiple sales per client

	4
	Services, easy to market
	Your time
	

	4
	Services, repeat customers
	Your time
	

	3
	Services + related products, low p/o
	Time
	

	1
	Services, hard to market
	Your time
	

	1
	Products, low margin, low volume
	
	A lot of MLM
 are like this


Factors:  
	FACTOR
	COMMENTS

	Risk
	Many go broke, especially if not plan financial well!

	Margins
	

	Services/products
	Services limit you because of time, products have more upside (and downside unless there is regularity of customers)

	Marketability
	Low marketability takes a lot of time and reduces chance for success


	Repeat/chain of sales
	If you have someone buying repeatedly, won’t have to resell each time and more regular income; chain of sales means can sell the next item to the same person, so not have to dig up new customer

	Employ others
	This allows you to leverage your time, but leverage works both directions (down also!)


Don’t fall in love with your own business or way of doing business; instead, look for what fits and is compatible with you plus what will have a high enough payoff for your time.  Consider using the ideas of those who have already figured it out – such as Jay Abraham, in his book Getting All You Want From All You Have.  If one already has customers or clients, then one should consider offering a greater breadth of services and products, especially where very little extra effort is involved, and/or a greater “chain” of services linked to one another to spawn follow on sales.  
Which do you choose?
� Payoff.  .5 = a +, where you could do even better.


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Financial/Material, Business, � HYPERLINK "http://www.thelifemanagementalliance.com/Material/Financial/MultiLevelMktg.doc" \t "_self" �Multi-Level Marketing - A Good Idea Or Not?� 


� Certain services where a lot of people offer them and the public is not clear on the benefit or efficacy, such as spiritual or coaching type things. 
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