NEGATIVE COMMUNICATIONS

AND THEIR COSTS
(Draft, but you’ll get the idea)
	The most difficult concept for some people to get is that:

A negative is a negative is a negative…

Next to one of the most unseen concepts:

A negative with a bigger positive added to it is a positive…




What is the cost of negative communication?

We often communicate in a negative, energy-depleting, or fear-inducing way.  

And we’re often not aware of it.  Or its effects.

Its effects

· Deadening

· Suppression of the other’s self expression

· Energy loss

· Love loss

· Results and productivity diminished

Is that something you’re willing to incur?    ____Yes;  ____No

Is that something you’re willing to do something about changing?  ____Yes; ____No

Magnifying the effect:    
The negative effect can be upped by personalizing it or thinking that something is wrong with the other person.

    The receiver can receive objective communication and interpret as negative.
          However, the sender still has an obligation to stop what is not working, and also to 

          try one’s best to get to a productive result.
What is the definition of negative communication?  

     Denying, nullifying.  Lacking positive attributes.  Involving or denoting subtraction.
Isn’t it sometimes necessary?

While it is true that sometimes (oftentimes?), one must go through a “negative feeling” part to get to the other side, it is not “negative” in total if one seeks and finds resolution, since there is a likely gain!
Does intent matter?

Results are the final criteria for any action.  And one could judge another harshly for not getting the right result (but of course that would be negative and useless). 

However, intent does matter as it indicates that the person is headed a certain way and if he/she meant well, then that is an indication that you can trust their general intent (as opposed to somebody who does not mean you well!).  Of course, the person might also need to attain a higher level of awareness so that the person can successfully execute (bring about) that action and result before trust can be complete.  But one out of two is still a bit of a plus.
Intent certainly matters to me, as it means the person cares to do the right thing and it increases the odds.  And if the person’s intent is strong enough that means to me that the person, given the proper vehicle, will likely seek to increase his/her awareness and skills so that success can be achieved. 

One difference between the negative and the positive:

If what is said has the intent and the bridge into creating something that is positive, then clearly it is meant as a positive and therefore is a positive (except in a hostile or non-open environment; see below).
If a person brings up a problem without something to lead to a resolution, then the person is simply complaining, being a victim about something, or making someone wrong. 

Which of the following do you do??

	I do
	
	

	 FORMCHECKBOX 

	Use sarcasm

	

	 FORMCHECKBOX 

	Gossip
	

	 FORMCHECKBOX 

	Criticize, find fault with
	

	 FORMCHECKBOX 

	Speak frequently about what is wrong with something or problems with things (without balancing it or seeking solution)
	

	 FORMCHECKBOX 

	Interfere ‘cause not doing it right or fast enough (with feeling impatient, irritated,  and/or critical
)  – this stifles, drives away.
	

	 FORMCHECKBOX 

	Complain  (without going toward solution)
	

	 FORMCHECKBOX 

	Object to or protest
	

	 FORMCHECKBOX 

	Come up with objections
	

	 FORMCHECKBOX 

	Feel and/or express resentments
	

	 FORMCHECKBOX 

	Feel hostile to someone
	

	 FORMCHECKBOX 

	Point out that something is missing, without any offsetting “honey, I don’t know if you noticed…” or such
	

	 FORMCHECKBOX 

	Something is wrong…(with no “let’s solve it”)
	

	 FORMCHECKBOX 

	Be irritable 
	

	 FORMCHECKBOX 

	Be impatient
	

	 FORMCHECKBOX 

	Having to have things be just so…

	

	 FORMCHECKBOX 

	Correcting the other person.

	

	 FORMCHECKBOX 

	The signs of an angry, resentful person – they can be charming and outgoing and helpful and socially good, but they will criticize or complain
	

	 FORMCHECKBOX 

	Call people stupid or incompetent
	

	 FORMCHECKBOX 

	Get mad at stupid drivers
	

	 FORMCHECKBOX 

	Say people are assholes or jerks or similar
	

	 FORMCHECKBOX 

	Defend their right to be angry, for the people are indeed wrong…
	

	 FORMCHECKBOX 

	Oh, you’re too intellectual
	

	 FORMCHECKBOX 

	Withdraw 
	

	 FORMCHECKBOX 

	Clam up
	

	 FORMCHECKBOX 

	Raise your voice and/or use a harsh voice
	

	
	
	

	
	
	


	Where are you on this scale?: (Indicate with a “W”, where you would like to be.)
-5          -4          -3          -2          -1          0           1            2            3            4              5                  
Criticizing






                        
Loving

Resenting                                                                                                            Accepting

Blaming                                                                                                                  No blame




With regard to where I indicated I wanted to be:

 FORMCHECKBOX 
 I am willing to do whatever it takes to get to that point.

 FORMCHECKBOX 
 There’s no hurry.

 FORMCHECKBOX 
 It just seems like it is just too much of an effort.

 FORMCHECKBOX 
 There’s just no time.  Other things are more important.

 FORMCHECKBOX 
 I’m so unsure of success that I think whatever I do won’t produce much of a benefit.

 FORMCHECKBOX 
 I’ll work on this slowly.
 FORMCHECKBOX 
 Read a book on it every  ____year; ____ two years; ____three years; ____five years

 FORMCHECKBOX 
 Do a class on it every  ____year; ____ two years; ____three years; ____five years

 FORMCHECKBOX 
 Do a workshop every  ____year; ____ two years; ____three years; ____five years

Some items that could be construed as negative

Since communication has a sender and a receiver and since the objective of communication is to create something, we must consider the filter of the person receiving the message.  Some seemingly neutral statements can mean something negative to a recipient who has thoughts, beliefs, sensitivities, and filters about certain things.

If a person is sensitive to feeling stupid or wrong or inadequate, then a simple statement that the person might be benefited by learning something can set them off.  True, the person would best learn that he/she self generates the filters and emotions and can learn not to create upset around them, but if the person hasn’t yet done that, the sender must deal with reality.  After all, if something doesn’t work, don’t do it!  (Once you realize that and if you continue doing it, you are being unreasonably hopeful, while denying the reality, or you are just into making the other person wrong.  Remember that it is not good to try to teach a cat how to sing – ‘cause you’ll not succeed and you’ll just tick off the cat.) 

We need to pay attention to the signals, ask what is appropriate, test the waters, and anything else necessary to “read” what is appropriate.  And then have the discipline to limit ourselves to what will work.
Ideally, your partner would learn to be open and non-reactive to neutral feedback and/or free flow of thinking that is progressive, but that might not happen.  However, it is a worthwhile goal for all couples.

Boundaries and what one can “get away with”

While some angry and/or resentful people
 can be charming and outgoing and helpful and socially good, they will criticize or complain or attack those close to them simply because in that environment “they can”
 – they believe they can get away with it, and they wouldn’t behave that way elsewhere or treat other people that way.  

At some point, it is up to the beleaguered persons on the receiving end to learn how to set boundaries
, including, if necessary, not being with that person.  

Should I try to do something that will lift up another person or our relationship?

Keeping on advocating for something that will be beneficial is probably good, even if you have to take some flak.  But you’ve got to know the point where the tradeoff in benefits and costs is no longer worth it.

A great example is when one takes a great personal development course and invites people he/she cares about to take it.  There is all sorts of questions that come up, like (from the all too common defensive mode):  “are you just trying to fix me”, “do you think something is wrong with me”, “I don’t need that stuff”, “it doesn’t seem to have done you much good”, etc.  But is it worth it trying again and again?  Probably.
How can we thrive?

The only way we can truly thrive is if we are around people who support each other in thriving and in creating the awareness and the skills to openly, constructively, caringly communicate.
Self empowering statements, realizations
I do not have the power to change the other person. The other person has got to do it on their own, and I’ve got to realize that they probably will not change.  I must not be so needy on my part and fearful of what will happen.  I need to still not compromise myself to giving in to negative and destructive actions.  I can only deal with what the person is actually willing to do and do my best within those limitations and not resist “reality”!
  
While I realize I am not responsible for others reactions, I can effect them.  I just need to use my judgment as to the results and costs and know when to stop.  

	Even with some “nice” people, have you ever had the sense that when after a person leaves that the energy has been sucked out of the room? 

That’s a sign that negativism is there.




What I will do as a result of reading this and thinking about what I want:

 FORMCHECKBOX 
 I am willing to do whatever it takes to get to the point where I am communicating as 

      productively as possible, as my contribution to the relationship.

 FORMCHECKBOX 
 There’s no hurry.

 FORMCHECKBOX 
 It just seems like it is just too much of an effort.

 FORMCHECKBOX 
 There’s just no time.  Other things are more important.

 FORMCHECKBOX 
 I’m so unsure of success that I think whatever I do won’t produce much of a benefit.

 FORMCHECKBOX 
 I’ll work on this slowly.

 FORMCHECKBOX 
 Read a book on it every  ____year; ____ two years; ____three years; ____five years

 FORMCHECKBOX 
 Do a class on it every  ____year; ____ two years; ____three years; ____five years

 FORMCHECKBOX 
 Do a workshop every  ____year; ____ two years; ____three years; ____five years

� Seeing that another person is incorrect or acting incorrectly is different than “making them wrong.”  One can be very accepting, seek merely to correct if necessary, and not do “make wrong.”  But if one is irritated at the other or blames the other in any way or considers the other to be bad or inferior, then that is a “make wrong”.  See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com� , Relationships, Communication and the Psychology section references to it.  Read under Life Management, The Underlying Basics of Life, Part I.


� Some people even joke about this, but it is not productive to deny the impact of sarcasm.  And, yes, we are all human and need not be made wrong for doing it; we just need to stop doing it, because it is not workable. 


� It is not the “feeling” that is the problem.  It is the type of “make-wrong” thinking that is the problem.  The person needs to learn not to blame or attribute “cause” to one’s feelings to “out there” (circumstances, other people). 


� We’re not talking about people with high standards here.  We’re talking about people who become irritated or frustrated at more than a minor degree when things just aren’t so.  The extreme of this is the old tale of the princess and the pea – the pea in the middle of the mattresses and she just couldn’t stand it – an example of extreme sensitivity to “what wrong.”


� If a person tells you you are thinking something and you’re not, and if you politely tell them what is actually true for you, then that is not “correcting” the “person” – it is correcting the fact in order for things to work out better.  If it has little value and you are doing it, it is probably either a “make-wrong” or the other side of the coin “making yourself right” or “smart” or whatever.  Correcting someone’s English, or table manners or the way they sit. 


� This way of being can look pretty subtle and maybe harmless.  But passive/aggressive people, who say one thing and then do a negative or opposite thing, are expressing hostility and resentment in order to feel some semblance of “power” (not real, of course).  


� President Clinton, talking about the Lewinski affair, said he did it “simply because he could.”


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Relationships, Communication, “Setting Boundaries”.


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Relationships, Sustaining, “Responsibility In A Relationship”.


� Resisting reality (or gravity and the like) is simply a waste of one’s energy.  
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