THE “DISC” AND PERSONAL GROWTH
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There are different levels of personal development within each “style” of work.  In the beginning, as children, we somehow began adopting the style we have now, in order to cope with what we thought were our challenges as a child.  And developing this style has served us well, in terms of developing a workable set of coping skills.

However, to the extent that a person’s style is too much to the extreme or to the extent we believe it defines us as if we are helpless, it does not serve us.  As each person in any one style becomes more self aware and more aware of the tools of life effectiveness, the “functionality” of that person grows, with inevitably greater productivity and happiness on a personal basis.

There is a “personal” personality profile that is often used in counseling.  It is called the enneagram. It is merely a “construct” or a way of classifying, though it is used sometimes in the extreme.  Using it as merely a good “construct”, it is easily understandable and usable.  Each personality type can have a personal development that ranges from the low to the highly functional.  

For instance, the “achiever” at the lowest level of development is deceptive and aggressively competitive, not caring for people and only seeing them as a means to an end.  At the highest level, that same person would be an inspiring role model, who creates great results through people while caring for them as humans.  Same style, completely different level of fulfillment and happiness!  

The books that you might wish to buy about the enneagram might be:

1. More basic:  

           The Enneagram, Made Easy Renee Baron and Elizabeth Wagele

2. More complete:

           The Wisdom of the Enneagram – Don Richard Riso and Russ Hudson

           The Enneagram, Helen Palmer

The exploration of and paying attention to the ways each style or type can increase their effectiveness is the best use of time a human can engage in.  In order to do this, it is recommended that you develop a practical plan that spans several years, seeking inputs from knowledgeable resources.
THE “DISC” PERSONALITY WORK STYLES
1-10 = The awareness level of the person.  Note how this changes the person’s actual operating style

	
	Dominant, Driver
	Influencer
	Service
	Controller, Conscientious

	
	Visionary, drives for success
	Persuasive, people-oriented
	Wants to serve, give benefit
	Wants to have things right

	10
	Compassionate
	Productive, concentrates on influencing to greater good
	Assertive and communicative, asks questions, directs, contributes greatly out of caring
	Develops social skills

	9
	
	
	
	

	8
	
	
	
	

	7
	
	
	
	

	6
	
	
	
	

	5
	
	Disorganized
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	Attempts to win approval of all others, gives away self
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	Perfectionistic

	1
	Rude, autocratic, dominating
	Flaky, just go off and get a “hit” from being with people
	Servile, inferiority complex, must serve to be worthy
	Driven to details, no perspective, few social skills
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