PERSONAL OPERATING STYLE SELF-AWARENESS

On the scales below, rate, honestly, yourself by placing an X on the line to indicate the approximate representation of what is true for you.  After you finish that exercise, you may also wish to place a G to indicate your goal in the area.

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Delegate easily and                                                                    Much more self reliant,

  interfere only in                                                                          interfere fairly frequently,

  extreme and few                                                                         get involved in the details

  cases    

 _______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Forgive easily,                                                                      Remember mistakes, complain

  accept errors

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Relatively low anxiety                                                                             High anxiety level

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Tend to let things happen                                                                               Hypervigilant

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Trust things to happen,                                                         Always thinking of what to do,

    deal with them as needed                                                     anticipating

    or scheduled

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Support others very strongly                                                                Criticize others fairly   

   frequently

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

I give myself adequate time                                                  I am too busy and tend to have

   and nurturing                                                                          little reserve or patience

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Easily ask for and                                                                 Feel I am virtually the only 

   depend on help                                                                        one I can rely on

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Work things out                                                                                                           Attack

People around me:

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Feel supported                                                                                                Don’t last long

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Are supported                                                               Feel anxiety about making mistakes

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Are trusted                                                                                                      Are not trusted

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Are enlivened                                                                     Feel suppressed, perhaps scared

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

See me as just supportive                                                                         See me as a tyrant

    and affirming        

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10              

See me as having confidence                                      See me as having little patience with 

    in others                                                                      other’s weaknesses or mistakes

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

See me as understanding                                  See me as getting angry when people make 

    and encouraging                                               mistakes and lets them know it.

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

See me as someone who looks                                   See me as someone who is a blamer 

    into facts and just looks                                             and/or complainer

    for solutions

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

See me as never abusive                                                            See me as abusive at times

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

See me as a clear, generous                                      See me as trying to do it all and be all.

    delegator 

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

See me as somebody who                                                      See me as being highly strung

    is relaxed and confident                                                         and reactive

In my family:

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

Felt loved and accepted                                              I never felt appreciated for who I am.

   and worthwhile

_______________________________________________________________________

0           1            2            3            4            5            6            7           8            9              10

I was seldom supported.                                       I was supported virtually no matter what.

THE WORKABLE AGREEMENT

 FORMCHECKBOX 
 I COMMIT TO TREATING THOSE WHOM I WORK WITH, WITH RESPECT.

 FORMCHECKBOX 
 I COMMIT TO FINDING OUT THE FACTS BEFORE COMING TO A 

     CONCLUSION ABOUT WHAT THEY ARE.

 FORMCHECKBOX 
 I COMMIT TO FINISHING THE PAST AND NOT BRINGING IT UP AGAIN 

     LATER FOR ANY REASON.

 FORMCHECKBOX 
 I COMMIT TO NOT ACTING FRANTICALLY.

 FORMCHECKBOX 
 I COMMIT TO LISTENING FULLY TO OTHERS WITHOUT INTERRUPTION.

 FORMCHECKBOX 
 I COMMENT TO USING A SOUND, RATIONAL, SYSTEMATIC DECISION-

     MAKING PROCESS.

SIGNED THIS ____DAY OF ______________, ______, ON MY WORD OF HONOR.

_________________________________

1                                                                               Sd\p\PersOpStyle


