GOAL PLANNING SHEET

Name: ________________________   Date: _______________

Date to complete: __________  FORMCHECKBOX 
 Tickled; Date actually completed: ________

Dates for updates, monitoring of progress
:  _________, _________,________  FORMCHECKBOX 
 Tickled

GOAL: _____________________________________________________________
    Projected results:  __________________________________________________
    Success indicators: _________________________________________________
	BENEFITS, WHYS: This benefits all involved in this way:

Reward for completion:
 


COSTS:  (dollars, time
, resources)

	
	$ EXPENSE
	TIME  
	RESOURCES

	
	
	HRS
	$
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Total cost of expenses and hours: ______

	OBSTACLES, CONSTRAINTS, OPPORTUNITIES, WEAKNESSES, THREATS
	Handled?

	
	

	
	

	
	


	SKILLS, KNOWLEDGE, RESOURCES REQUIRED
	WHO, WHERE?

	
	

	
	

	
	


	What else is necessary to be able to facilitate accomplishing this goal?:




	Who would be your support (team, person), guide, etc.:




Note:  Just because there is a place for something, it does not mean you have to fill it in right away. 
PLANNED ACTIVITIES
GOAL (If this is not attached to goal form):  _______________________________________

(Steps, procedures, assignments)  
	ACTIVITY
	Hrs.
	START DATE
	END DATE
	WHO

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Reward, celebration:  
	
	
	
	


OBSTACLES WORKSHEET
(Definition of obstacle: Expected, probable or likely to occur happening that could impede or stop the accomplishment of the goal.)

	OBSTACLE:  




	SOLUTION
:




ACTIONS TO BE TAKEN TO IMPLEMENT SOLUTIONS (Steps, procedures, assignments)

	ACTIONS
	Hrs.
	START DATE
	END DATE
	Done
	WHO

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Name of writer: _________________  Date written: __________

� Consider using a timeline sheet to plan and then monitor the time it would take.


� See � HYPERLINK "http://www.thelifemanagementalliance.com" �www.thelifemanagementalliance.com�, Psych, Emotion Management, � HYPERLINK "http://www.thelifemanagementalliance.com/Psychological/EmotionManagement/Rewards.html" \t "_self" �Rewarding oneself�.


� List estimated hours and also put next to it the estimated cost.  For non-management people, use $25 an hour (includes cost of benefits and overhead).  For management people, use $40 (for opportunity cost).


� Could use the Challenges – 20 Ideas form for more ideas to select from.
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