GOAL-MILESTONE
 CHART
If more actions are needed for any milestone, just cross out the next milestone and renumber the remaining ones.

Goal: ___________________________________________

	Milestone/action
	Start Date
	Due date
	Est. time
	Est. cost
	By whom

	#___ Milestone:
	
	
	
	
	

	Action A
	
	
	
	
	

	B.
	
	
	
	
	

	C.
	
	
	
	
	

	D.
	
	
	
	
	

	#___Milestone:
	
	
	
	
	

	A
	
	
	
	
	

	B
	
	
	
	
	

	C
	
	
	
	
	

	D


	
	
	
	
	

	#___Milestone:  
	
	
	
	
	

	A
	
	
	
	
	

	B
	
	
	
	
	

	C
	
	
	
	
	

	D
	
	
	
	
	

	#​​____Milestone:
	
	
	
	
	

	A
	
	
	
	
	

	B
	
	
	
	
	

	C
	
	
	
	
	

	D
	
	
	
	
	

	#​​____Milestone:
	
	
	
	
	

	A
	
	
	
	
	

	B
	
	
	
	
	

	C
	
	
	
	
	

	D
	
	
	
	
	


� A milestone is a “marker” like on a highway that measures your progress along the way so that you know how to pace yourself.  Each milestone ordinarily includes several actions within it to get to the milestone.
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