
PROBLEM SOLUTION FINDING
MORE THOROUGH APPROACH
DATE: __________

	THE PROBLEM IS (DEFINITION):

Effects (costs, impacts):
Causes (The source of the real problem.  List all possible causes.)

Further definition of the problem:

The severity of the problem is:       FORMCHECKBOX 
 Minor, the effects will disappear soon. 

 FORMCHECKBOX 
 Medium low      FORMCHECKBOX 
 Medium       FORMCHECKBOX 
 Fairly high      FORMCHECKBOX 
 High       FORMCHECKBOX 
 Very high

The more severe the more time and attention and, probably, urgency. 

Assumptions (potentially at least) made:



	POSSIBLE APPLICABLE PSYCHOLOGICAL BARRIERS AND/OR BLINDSPOTS:



	OTHER INFORMATION AND LEARNING NEEDED:



	POSSIBLE WAYS TO SOLUTION OR SOURCES OF INFORMATION, PERSPECTIVE, LEARNING:

 FORMCHECKBOX 
 Use extensive writing as a discovery technique, possibly  FORMCHECKBOX 
 show to others

 FORMCHECKBOX 
 Speak with a  FORMCHECKBOX 
 coach  FORMCHECKBOX 
 counselor  FORMCHECKBOX 
 very knowledgeable, rational friend

 FORMCHECKBOX 
 Brainstorming
         FORMCHECKBOX 
 Use a focus group to come up with more solutions.  

 FORMCHECKBOX 
 List 20 solutions
.

	SOME PROSPECTIVE SOLUTIONS:

Which of the above are acceptable?

	DECIDE (AND AGREE) ON A SOLUTION:  

Possible negative outcomes?  

	MY COMMITMENT OR OUR AGREEMENT: 



	ACTIONS I WILL TAKE:




� Wild ideas are encouraged and not commented on, in fact approved of!  Later, we go back through and eliminate what isn’t workable.


� See form:  Challenges – 20 ideas.
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