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POWER, WHAT IS IT?
Power = the ability to get things done, to be “at cause”

We all have power, but many do not use it fully.

CAN YOU ACHIEVE IT?
First of all, a powerful person is not the “ideal” perfect image that we have.  It is a person who still has those small voices. It is simply that the powerful person puts those voices aside until an appropriate time to deal with them and then does deal with them and “completes” them
.  Then the powerful person concentrates on creating actions that create results out there in the world.

Once you see it, you can achieve it.  That’s what this section is about.  To construct a working system for yourself, see also other pieces and resources on power on the website:  www.thelifemanagementalliance.com .

You can do virtually anything anybody else can, if you know the steps and details, as Tony Robbins and Brian Tracy, among the other “gurus”, say.

See the recommended books and websites and become an expert in that knowledge area.

FOR MORE POWER IN REVIEWING THIS, DO THIS!

As you review the items below, it is more powerful for you to check mark those boxes for items that you are willing to do and thereby commit yourself to doing AND to acknowledge what you do currently that is not powerful.
Also, add in items you can think of and e-mail your additions and comments via the website.

WHAT THE PERSON SAYS
 FORMCHECKBOX 
 Makes clear statements.
 FORMCHECKBOX 
 Uses affirmations or internal talk that is empowering
        FORMCHECKBOX 
 I am not anxious about the future because I will have enough to eat and be ok all my life. 

        FORMCHECKBOX 
 I can create and “do” create my future.  I have the full ability to create a “good 
             enough” future.

 FORMCHECKBOX 
 Avoids Right/Wrong - People, including myself, always do the best they can at the time given their current 
      limits of their awareness.  Therefore, the people are never the problem.  The problem lies in a lack of 
      awareness.  The solution lies in increasing the awareness, if it is worth it.

 FORMCHECKBOX 
 Never makes himself wrong for mistakes, just acknowledges and moves on.

      “I am 100% responsible for all of my emotional reactions and know that they are not due to the current 
      circumstances or persons.”  

      FORMCHECKBOX 
 I never react angrily, for I know I am not threatened.

 FORMCHECKBOX 
 I honor myself

       FORMCHECKBOX 
 I set boundaries and do not let people violate those boundaries.

 FORMCHECKBOX 
 Seeks solutions and spends very little time in the problems.
 FORMCHECKBOX 
 Uses experts as needed.

       FORMCHECKBOX 
 Uses coaches, advisors, consultants frequently and as needed.

 FORMCHECKBOX 
 Avoids making excuses…
KEY BEHAVIORAL

This section will be added to later, but there is enough in the other sections to focus on and/or adopt as being a part of yourself.  See “Characteristics” section especially.
 FORMCHECKBOX 
 Takes on as “projects” each new key skill or characteristic or practice that will serve him/her and completes, 
      making sure he/she is not tired or distracted by TV or “stress escaping” tactics.

 FORMCHECKBOX 
 Manages his/her stress so it is at a low level.

 FORMCHECKBOX 
 Tells the truth.
 FORMCHECKBOX 
 Behaves and speaks authentically.

 FORMCHECKBOX 
 Honors his/her word, totally.
KEY SKILLS

These are mastered.  He/she does not stop at the “so-so” level on key skills.

	
	

	 FORMCHECKBOX 
 The art of conversation
	

	 FORMCHECKBOX 
 The art of tactful “negotiation”
	

	 FORMCHECKBOX 
 Emotional management

	

	 FORMCHECKBOX 
 Life management

	

	
	

	
	


CHARACTERISTICS

 FORMCHECKBOX 
 Responsible

 FORMCHECKBOX 
 Authentic

 FORMCHECKBOX 
 Ethical (Produces the greatest amount of good for those involved, plays “win-win”)
 FORMCHECKBOX 
 In very good health

       FORMCHECKBOX 
 Weight is close to ideal weight 

 FORMCHECKBOX 
 Not dependent
       FORMCHECKBOX 
 On others for approval 

       FORMCHECKBOX 
 Lets go of childish dependence on love

 FORMCHECKBOX 
 Knows how and does love him/herself

EMOTIONAL
	POWER
	NOT POWER

	 FORMCHECKBOX 
 Will not tolerate shame, guilt, self-pity
	Mired in shame, guilt, self-pity

	 FORMCHECKBOX 
 Will not tolerate self-criticism
	Criticizes or puts down oneself

	 FORMCHECKBOX 
 In charge of moods

	Lets moods determine him/her

	 FORMCHECKBOX 
 Has “completed” his thoughts/belief system 
      so that it is constructive and adult.

	Not “completed” or examined old childhood-created beliefs/fears and practices that don’t work.

	
	

	
	

	
	

	
	

	
	


PHYSICAL, IMAGE CHARACTERISTICS:
Remember to check off the box for what you now commit to. Put a checkmark next to any “not powerful” things you do, just to acknowledge that you do them.

	POWER
	NOT POWER

	 FORMCHECKBOX 
 Stands tall, as if a string goes through top 
      middle of head through center of entire torso
	Stand bent over slightly forward

	 FORMCHECKBOX 
 Shoulders are back and chest is out. 
	Stoops over, chest caved in, stomach squished

	 FORMCHECKBOX 
 Centered forward and back and side to side
	Leans forward, to side, awkward, slumps

	 FORMCHECKBOX 
 Firmness of step
	

	 FORMCHECKBOX 
 Open body, straight, hands at side
	Closed body, sideways, holds hands

	 FORMCHECKBOX 
 Cheeks are relaxed, jaw is relaxed
	Tensed 

	 FORMCHECKBOX 
 Temples and forehead are relaxed
	Feel tension in temples, “crunch” forehead

	 FORMCHECKBOX 
 Eyes “shine”, sparkle, penetrating, outward
	No “determination” in eyes, no connection

	 FORMCHECKBOX 
 Face is open, not hidden with hair
	Facial hair, other hair that covers view of face

	 FORMCHECKBOX 
 A confident smile and/or friendly look on face
	Blah, no smile, tense, frown, or not very friendly

	 FORMCHECKBOX 
 A firm friendly handshake.
	A weak or “different” handshake.

	 FORMCHECKBOX 
 Greets others with solid enthusiasm/ sincerity.
	Low message

	 FORMCHECKBOX 
 Breathes deeply and slowly, from stomach, 
      almost never hurried, 
	Shallow breathing, often fast, from chest

	 FORMCHECKBOX 
 Hair is balanced and neat
	Uncontrolled somewhat, uneven

	 FORMCHECKBOX 
 Projects his voice so all can hear
	Mumbles or talks as if not want to be heard

	 FORMCHECKBOX 
 Firmness and strength of voice
	

	 FORMCHECKBOX 
 Speaks from diaphragm so voice is deeper
	Tense, higher voice, low force, breathy

	 FORMCHECKBOX 
 Clothing is neat, quality, fits well, not faddish

	Clothes mussed, not matched tastefully, fads

	 FORMCHECKBOX 
 Endurance, stamina
	Gets tired easily, loses energy power

	 FORMCHECKBOX 
 Body in good shape, trim, solid
	Overweight, flabby, poor strength…


PRACTICES:

	POWER
	NOT POWER

	 FORMCHECKBOX 
 Weekly, quarterly, yearly, daily planning
	Plans a little or not at all

	 FORMCHECKBOX 
 Sets achievable standards and goals
	Pie in the sky, fantasy, wishful thinking

	 FORMCHECKBOX 
 Exercises physically, powerfully, regularly
	Sporadic, if at all

	 FORMCHECKBOX 
 Refuses to participate in gossip
	Gossips, negative conversations

	 FORMCHECKBOX 
 10 minutes early for appointments
	Tension of being late or to be on time

	 FORMCHECKBOX 
 Plans, creates “rejuvenation times”
	Always busy or distracted, pressured

	 FORMCHECKBOX 
 Practices meditation or mind control
	Little discipline and control, if any

	 FORMCHECKBOX 
 Uses form of thought control, affirmations
	Allows negative thoughts wily nily

	 FORMCHECKBOX 
 Complete relaxation of body, daily +
	Never releases all the tension, accumulates

	 FORMCHECKBOX 
 Sleeps enough to be rested
	Lower priority on sleep, not enough, too “busy”

	 FORMCHECKBOX 
 Does not utter a single word of impatience.
	Irritation easily triggered and expressed.

	 FORMCHECKBOX 
 Does not frown or indicate disapproval.
	Manipulates through disapproval.

	 FORMCHECKBOX 
 Plans on what is wanted
	Fills life with distractions, addictions, esp. TV

	
	


KEY OPERATING PRINCIPLES:

Checkmark those boxes where you now choose to operate from.  Put a checkmark next to what you currently do, to acknowledge what you do.

	POWER
	NOT POWER

	 FORMCHECKBOX 
 First Things First

	Does tasks at random.

	 FORMCHECKBOX 
 Uses the 80-20 principle

	Does a lot of the lower or zero payoff items.

	 FORMCHECKBOX 
 Partners readily and well
	Tries to do it all on his own.

	 FORMCHECKBOX 
 Uses experts and coaches to leverage himself
	Tries to use his own limited knowledge

	 FORMCHECKBOX 
 Plans daily, weekly, quarterly, yearly, etc.
	Hardly ever plans

	 FORMCHECKBOX 
 Learns regularly in a planned fashion
	Does not build much knowledge, non-systematic

	 FORMCHECKBOX 
 Learns from true experts
	Learns randomly, with bad info, friends

	 FORMCHECKBOX 
 Goes through all the steps for success.

	Skips some steps and wonders why fails

	 FORMCHECKBOX 
 Problems, especially big ones, handled promptly
	Problems accumulate, persist, drag down

	 FORMCHECKBOX 
 Manages life energy
 with utmost care
	Tired, stressed, circumstances dictate life

	
	

	
	

	
	


� See The Underlying Basics of Life, Part II, “The Powerfulness Viewpoint”, at � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Life Management section.


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com� , Psychology, Confidence/SelfEsteem,   � HYPERLINK "http://www.thelifemanagementalliance.com/Psychological/ConfidenceSelfEsteem/PowerfulAsAI.doc" \t "_self" �As A Powerful Person I...� And Psychology, Overall, Internal Conversations.


� See Psychology, Confidence/Self-Esteem, � HYPERLINK "http://www.thelifemanagementalliance.com/Psychological/ConfidenceSelfEsteem/PowerfulAsAI.doc" \t "_self" �As A Powerful Person I...�


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com� , Recommended Resources


� � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com� , Psychology, EmotionManagement subsection


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Life Management section


� See various discussions on website:  � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com� , mostly in Life Management section, but also in philosophy and psychology sections.


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Psychology, EmotionManagement, Mood Control section.


� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Psychology, Overall, Internal Conversations and specifically read, at least, � HYPERLINK "http://www.thelifemanagementalliance.com/LifeMgmt/LearningAndThinking/UnchainTrainThots.doc" \t "_self" �CHAINING OF THOUGHTS�.


� Doesn’t wear “statement” clothes that says he is “cool” or restricted to an age or ethnic group.  The only statement being made is that this person cares enough to honor how he looks and to honor others by looking good.  Shoes are clean and look to be in good shape.


� See the Productivity section on the website for more summary information, but the primary reference for this is Stephen Covey’s book “First Things First”. 


� See website � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Time And Productivity, � HYPERLINK "http://www.thelifemanagementalliance.com/TimeProductivity/SuccLifeProdctvty8020.doc" \t "_self" �The 80/20 Principle�  


� � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Time And Productivity section


� � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com� , Life Management, Summaries section, pieces life energy 
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