ACCOUNTABILITY SUMMARY 
GROUP/PARTNERSHIP TRANSFORMATION CONVERSATION
PURPOSE
:  For the greatest impact/benefit, to keep ourselves on track  
                     Practice the transformation conversation for greater mastery

	Me
	Grp

	Item

	__
	__
	Committed to gaining the maximum from this seminar.

	__
	__
	Completed three goals to reach during the weeks of the seminar.

	__
	__
	Given permission to other members to intervene.

	__
	__
	Committed to standing for and supporting each other,
 & confidentiality.

	__
	__
	Identified others’ stories (and/or our own stories) for each other



___ We/I consistently followed these elements (keep in front of you)
:

        ___ Addressed the homework assignment
	ASKED

(Either the group or the person)
	IDENTIFIED

	Impact
 of what was done?                     (
Who were you being?
                           (
(What did you do?)                                  (
	What happened, with minimum story

Impact desired

Possibility of being to invent

What action to take from that way of being




The transformation conversation process is 1. Note in your mind what is not as you wish, 2.  Describe everything that happened,
 3.  Identify the impact, 4. Identify who you were being in the process (and whether that should be replaced with a higher way of being)  and what actions you took, 5.  Decide what impact you really want and intend, 6.  Invent possibilities of being that would contribute to getting that impact, 7.  Standing in that way of being, what actions would you take?, 8.  Commit to doing the actions, with a by when.
	PAST
	PRESENT, FUTURE

	Stories

Explanations, justifications, reasons why not, excuses, complaints, etc. 

	What is so

     Minimum content of story

Complete all incompletions, create space

Generate new possibilities for the future.


You’ll find that those who are truly committed to and who are being in a “transformational way of being” carry on conversations that contain very little story content and mostly generation of a future to live into and the actions to create such.  Often, a sign of such a conversation is that it is very short.  Practice the discipline of the transformational conversation and you create transformation – and eventually you “become it.” 
FOR REFERENCE, COMPLETION OF UNDERSTANDING, AND/OR DEFINITION:
Insert the term you wish to have further understand about in the search engine on The Site (www.thelifemanagementalliance.com ). 

Items of possible interest (to find via the search engine):
Goal setting problems breakthroughs form, the cure worksheet, life coaching 
Stories, integrity, ways of being, the four emotions, what happened, what is next, accountability, completion, complaining, racket, and any other word or topic.
Authentic learning (not just going to a seminar)
This form is located under Coaching, but the title can also just be inserted into the search engine.  Send suggestions and improvements via email (link is on The Site).
AN EXAMPLE OF “THAT SEEMS LIKE A STORY” CONVERSATION
This is an example of what identifying that there is a possible story might look, plus a transformational response:

A says:  What I said was dismissed by you guys on our last call. (A complaint.)
Group response:  I am sorry that you thought you were dismissed.  I want you to know that my commitment is to fully hear you and to honor you and what you say.  And I want you to know that was not my intention.   As part of my commitment to you, would you be open to some feedback on that?  

A:  Yes

Group:  The rest of us did not see that it was dismissed, so I wonder if you have a story around that and would you be willing to look at that, separating what happened from the story?
A (assuming he is willing and follows “the process”):  Oh.  Ok.  What actually happened that was observable is that I said “x” and B said “y”, and that was not the response I wanted.  B simply did the best he could at the time with what he knew.  I made up the story that I was dismissed, that it was dismissed.  I am responsible for making up that story and I acknowledge that others in my exact same circumstances would not have concluded what I concluded, so it is probably just my story.  Ok, now I will look at my story and state it, asking your help in clarifying it and letting it go….
� This assumes you are not just “going through the motions” (and/or being passive about it).  You are also not being a child/victim; you are being a committed rational, nurturing adult.  You can’t  get to transformation passively and/or in a child/victim way of being.


� If one is being truly accountable (not “to blame”, though), one’s world expands to include “being cause over” the group’s performance and results.  This would be part of your commitment.


� Unless the commitment is expanded, the commitment is to do this in the calls and/or meetings only.


� Versus letting them go beyond the minimum explanation needed in order to go forward.  Identifying a story simply means asking “is that a story” or saying “that sounds like a story to me”, and then suggesting they acknowledge it as being a story if the person doesn’t do it on his/her own. 


� During the calls or meetings, you would keep these diagrams in front of you for reference and guidance.   


� What was the effect of what happened and the story?  There was a possible physical result in reality, a believed “payoff” in terms of being right, looking good, control over another, etc. and there were costs in terms of  physical results and intangibles (such as feeling sad, mad, etc.) or in term of loss of aliveness, connection, happiness, fulfillment, joy, undesired results in the physical world, etc.  Note any complaints you have and apply the process to them such that you are complaint-free.  Payoffs are largely illusory, based on false beliefs, and the paving of a road to nowhere.  


� Who you are being or “ways of being” is akin to “qualities of being.”   Examples are: resistant, angry, fearful, closed, and the like on one side; on the other side: open, loving, strong, progressive, caring, kind, and the like.  When one is kind, for instance, that suggests that one would act in a manner consistent with that (choosing actions that are fitting to that way of being). 


� See “what is so”, below. 


� Without identifying what one wants and setting an intention to get it, there is no going forward and no new future – all that is left is the “default” future that would have existed if you did nothing new.  A “possibility” can include ways of being and also results that you may not even yet know how you will attain.  Powerful people commit to possibilities that they do not necessarily know already how to attain, relying on their ability to pay attention and look for what works as one goes.  They practice integrity in what they do and strengthen that muscle such that they create more and more life-power. 


� If one is metaphorically speaking taking on a way of being, one is moving oneself into the viewpoint that reflects that way of being.  “Inventing” just means you are making it up from nothing.  The viewpoint from committing to the possibility of being “strong” would most likely result in a person doing more of what a strong person would do.  It’s as if you are putting yourself into the body of a person who is strong and being that person, metaphorically.  


� There is ordinarily some confusion here, in that we also need to tell the elements of the story, for that is the content of what needs to be transformed.  What happened includes thoughts, feelings, emotions, events, observations (not as truth but as perceptions).  In the thoughts you would include the “stories you made up about what happened”, which at some point you would address as to whether the story was actually true, what impact it had in terms of payoffs and costs (and weigh the two against each other) and determine what impact (effect) you want to create in the future. 


� The story is something you made up about what actually happened.  Thus, there are two pieces in the telling:  1. what (factually) happened and 2. a story about what happened.   Identifying the two allows for progress and/or transformation.   Without doing this, there is no completion and only persistent repetition of the past.  


� These keep oneself “stuck”.  When one is “stuck”, there is always one of these as the cause.  If problems repeat themselves in one’s life, one is simply recreating the past (from old “records” in the brain) over and over again.  Use the transformational conversation process to complete on them and decide whether or not to give them up, including all related stories. 


� An exact description of what happened, as if being described by a scientist.  Objective.  Contains only observable facts.  Uses the past only for the purposes of moving forward.  Identifies justifications, and the like, as only being what they are (e.g. “justifications”) and acknowledges their impact and any racket behind them.  You might use one of the forms on The Site, as identified in the “Reference, completion, and/or definition” section. 


� Describe the portion of the story that is useful for progressing forward.  If you are doing it just for yourself, though, you would write down the whole story, including all of the justifications and “reasons why, so that you could “duplicate” what occurred.  You would apply the transformation conversation process to each part of the story and to each justification, to “complete” them.
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